Cound Guildhall Trustees
Meeting held at Cound Guildhall on Tuesday 9" May 2023

1. Present: Rex Sartain-Chair, Blair Nimmo-Treasurer, Linda Clutterbuck-Secretary, Marion
Adams, Tim Roberts, Geraint Rees, Simon James, Kate Payne, Claire England, Mavis Hunt.

Apologies: Stephen Crack

2. Declaration of Members Interests. None

3. Minutes of the last meeting were approved - proposed by Tim Roberts and seconded by Blair
Nimmo.

4. Matters arising not on the agenda: Dishwasher service completed by Caltel and new
detergent and rinse aid supplied. Invoice paid.
Reverberation forwarded to next meeting as Stephen not here. SC
Claire was asked to thank Edward for laying the slabs at the kitchen door, it has made a big
improvement to the external look and to the kitchen floor.

Door move — should require planning approval but as a safety issue it should not be an obstacle
Socket in cupboard to be certified = Rex agreed to contact Andy the electrician RS

Grants for Toilets. Geraint and Claire Wild have looked for suitable grants to aid the Guildhall
improvements but nothing relevant was found.

5. Finance: Blair reported that Gift Aid had been applied for and he was awaiting a response.
Blair confirmed that his company’s accountant would conduct the next audit. Seconded, Rex
Sartain. All agreed.

Art Exhibition made a net profit of over £11,000 with one artist still to be paid. Blair asked for
authorisation to transfer £500.00 to The Air Ambulance and £5386.17 to St Peter’s PCC with the
remainder being for Cound Guildhall. Proposed by Geraint Rees and Seconded Rex Sartain. Rex
thanked Claire England and her team for their effort

Guildhall Bank account has £28,000 with about £25.000 available.

SumUp worked well. SU bank funds sit for a while then Blair will transfer named money. The SU
machine is free to use and can create an invoice with linked numbers.

The petty cash and bar float have been combined. Blair is trialling a software package and will report
back. Geraint asked if the money in bank could be sitting in a high interest account until needed. Blair
agreed to look at this, and was thanked for all the work he has done to date.

Insurance renewal time soon and both companies have been invited to tender. Forward to next
agenda.

6. H&S Nothing new to report but regarding the safety of those using the hall we must
implement a warning notices and add it to the hosting form. Mins 8-3-2023 (8) RS/TR



7. Past Events.

Kate reported on the countryside quiz which was attended by 25 people. The fish and chip van was a
success, Stephen ran the bar and various people donated to the raffle and £240 was raised. Next
time we will advertise earlier to promote better. Thanks to Kate for starting a winter quiz.

Stephen will check the Village Halls Quiz league but that is for one team of 4 people who have to
commit to one evening per month to travel to several village halls. SC

Simon reported that the Spring Sizzler Breakfast in April had to be cancelled because too few people
booked. It will be repeated.

Art Exhibition- Claire reported that she had a working list of ideas for future exhibitions based on this
experience including a big sign for main road. She thinks a 3year gap is advisable - so 2026. Thanks
for her hard work and that of her team were expressed by everyone.

Coronation of King Charles lll commemoration. Simon reported that Cound Parish Council propose
to site a metal plaque in front of the war memorial with the names of the fallen because the stone is
deteriorating. There is a private hire of the Guildhall on coronation weekend so no public event is
being held.

8. Guildhall Improvements.

A drain along the wall in front of the fire doors with a grid is being planned by Rex and Edward.
Possibly wait for toilet building and change of door access.

Clubroom storage space has been completed on the drive side of the room with shelves.

Toilets and cloakroom. The quotes were reviewed and Dan Morris’s was accepted - £22,600 and he
could meet our time frame between committed bookings. Work due to start after 10* July 2023 and
completed by 30™ August. Proposed by Simon James and Seconded by Kate Payne. All agreed.

Trustees must be prepared to clean and decorate as soon as the builders leave as there are two
wedding receptions booked and the hall required for preparation from 1st™ September.

Future Events. Following a request to change the date of the AGM it was agreed that it be held on
26 July 2023 at a venue nearby due to building work.

9. Diary -
16" May — Funeral tea.
26" July — Trustees AGM
12" September - Wedding
4t September — Craft Day
8™-9t September — Wedding

22" September — Flicks in the Sticks

10. AOB: A letter of thanks was received for the use of the Guildhall after a recent funeral, from
the family of Mr John Green of Cound Moor.



Tim reported that a large gazebo was for sale in Upper Cound at the favourable price of £60. The
Trustees were agreed that it would be useful for events. Permission granted.

The meeting closed at 20.45 .



